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[image: ]Why do companies continue fighting a bloody head to head battle for competitive advantage and market share when they should look beyond competitive strategy to find new markets ripe for growth? This is the core question of Blue Ocean Strategy creators Professor W. Chan Kim and Professor Renee Mauborgne. BOOK REVIEW
BLUE OCEAN STRATEGY
Authors Professors W. Chan Kim & Renee Mauborgne



Blue Ocean Strategy is the result of a ten-year research project where the professors explored over 150 strategic moves over 100 years and 30 industries. Kim and Mauborgne found that great companies are not determined by attractiveness of the industry, charismatic leadership or superior management practices, but by the strategic moves they enact. They found that the leading companies who reshape industries (blue oceans) do so by looking beyond the boundaries of competition. 

On the basis of their research Kim and Mauborgne created a systematic framework to create blue ocean strategies. The core principle is ‘value innovation’ the idea of breaking the value/cost trade in simultaneous pursuit of both differentiation and low cost strategy.

Blue Ocean Strategy departs from other strategic methodologies by bringing execution into the strategic process. Given 60% of all strategies in Australia never executes, this alone creates a convincing rationale for the methodology.

What makes blue ocean strategy so compelling is the visual strategic tools that support the framework. The tools, including the PMS map, the Strategy Canvas and Buyer Utility Map, can be applied to both strategic diagnostic and action activities.  A visual representation of strategic positioning and vision has proven a powerful way to identify blue ocean opportunities as well as formulate, explain and communicate strategy.

Blue Ocean Strategy was published in 2005. While its principles and frameworks are possibly more relevant now than they were when first published, some of its case studies are becoming dated.  

One criticism of the book as been that so many of the case studies have been retrofitted into the methodology.  

[bookmark: _GoBack]While the strategy has since proven itself with Ninetendo Wii, Samsung and AirAsia as actual case studies (it is also a strategic methodology applied by companies including Virgin and Tata) the calls for a substantive book including recent case studies are justified. 

Rumours that a follow up book is in the pipeline cannot be confirmed but would most definitely be welcomed. We will keep you posted.

To purchase Blue Ocean Strategy click here.  

To learn more about blue ocean strategy visit 

www.blueoceanstrategy.com 

www.bergconsulting.com.au



image1.jpg
BIEUE
DIGEAN
STRATEGY:

lu_ . n—-m




image2.png
BERG
CONSULTING

Above and below the surface
strategy and leadership





